Mentana Slate Public Defender System
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...... ?_ ] v Govermor appeinls Commission Mon 5/2/05 W‘L
3 e Commission Orientation Fri 7/28/05 : I
4 .
TR Commission hires Chief Public Defender Mon 8/1/05
& i Chief hires Adminisirative Director Tue 1144705 ’
e Chief hires 2 administralive assistants Tue 111705
8 Ve Admin Dir. hires a Financial Manager Thu 2/2/06
] v Admin Dir. Hires an T Manager Mon 12/5/05
10 v Chief hires a Training Directar Mon 1/2/06 t
777/ Chiefhires a Gontract Manager Wed 1/25/06 0o
R Finzncial Mgr. hires an Accauntant Mon 4/3/08 T
13 Ve Fin. Mgr hires 3 A/P, Payrell, Admin Clerks Mon 417106 ><
T |dentify Indigence Spec. in each office Thu 4/20/06 ER]
15 EH IT Manager hires [T Suppor (5) Fri 1/20106
16 v Chief hires H.R. Direclor Mon 4/3/08
Ve Identify & Transfer County Staff to PD Thu 11/3/05
v Transfer Appallate staff to OPD Wed 11/2/05
i Chigf hires region managers Mon 2/13/08
E Chief/Regicn managers hire suppori staff Fni 5/26/08
5 e .
S Ly Establish IT Suppert Structure Wel 1/4/06
E“ .
24 T Case management - Business Case Fti 5M12/08
E Case management - Ref Process Tue 9/5/08
g T Case Management - Neg. Canlract Mon 111507
A Case Management - Canfigure Software Mon ZH8I07
28 E Case Managemenl - Train Users Tue 515107
28 i Case Management - Go Live Sun 7/1/07
B
BV Estzhlish and cpen Central Cffice Fri 7/1/05
TR Establish Regicn Main Cifices Man 3/20/06
[EL | Estzblish New Region PD Offices Man 3r20/08
KT '
a5 @ Establish Contract Altesrney List by Region Mon 51406 Contract Mgr
ECRT Establish Other Services Cantract List Mon 5//06 Contract Mgr
37 Ve Adop! iemporary contracting rules Thu 61706
; E Transfer AP from Judiciary lo OPD Fri 1218105 ‘
v Define 5B 146 and Operating 1T Needs Mon 1/23/06
KR 4;\/ Define accounling structure per Ack Wed 10/5/05
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42 el Budgel Process for 2008 Biennium Wed 1/4/06 . : .
4 L Move Jusiara Coniracis {o Siale Wed 510/06
4
43 i Slrategic Plan Develaped Tue 1/3/106
B Commission appraves strategic plan Fri 317/06
48 o Estahlish counsel qual. & train. Slandards Tue 11/1/05
48 - Public defender request procedures Mon 1/2/06
B fort Indigance delermingilon procedures Wed 3108 |
51 Ve Tralning materfals and regima Man 1/2/06
59 =4 Indigent Determination Process Wed 21406
53 iinw Biennfal Report Ip Governoer Tue 8/1/08
G4 it Excess Cagelpad procedures Wed 3/1/06 :
EER T Complaint procedures Wed 3/1/06 | i
86 i, Hire Chief Appellate Defender Mon 4/3/06
58 E Draft Rules in ARM {Centractingfindigence} Wed 5/10/06 :
58 i Adopl lemporary indigence procedure Thu 8/1/06 1
i
B1 e D af A pruvidas accounting funclions Mon 7/4/05 d DoA -éAl:l:tg ;
62 |/ D of A provides PayrolfHR Functions Wed 11/2/056 DoA _ Payroll E
83 : ;
B H.R. D¥. establishes Payroll Funclion Mon 51106 ;
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